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Summary:

Beneficiaries of Horizon Europe and Horizon 2020 funding must carry out activities to
increase the impact of their project results. They must share research results with the
scientific community, commercial players, civil society and policymakers and take
action to use their project results for commercial purposes, to tackle societal problems
or in policymaking. Communication is defined as promotion of actions and results to
multiple stakeholders through a well-designed strategy, clear messaging and selection
of the right media channels.

The objective in communication is to engage stakeholders, attract expert interest in
the project, generate market demand and raise awareness of publicly funded projects
to showcase success stories from European collaboration efforts.

Dissemination is defined as the process through which results are made publicly
available. This includes publishing in scientific magazines, presenting at targeted
conferences and events, and developing databases for further use. The objective is to
maximise the project's impact; to make resources available for further research; to
advance the state-of-the-art and make scientific research available for the common
good.

Exploitation is defined as the concrete use of results, whether commercially, socially
or politically. This is achieved by creating roadmaps, prototypes and software to share
skills, knowledge and data. The objective is to provide policy recommendations and
benefit the economy by tackling specific problems or meeting existing demands.

The SeaMark project is an Innovation Action, defined as an Action primarily consisting
of activities directly aiming at producing plans and arrangements or designs for new,
altered or improved products, processes or services. The SeaMark consortium
deliberately includes a strong industry representation to facilitate these innovations.
This of course means that the risk of disputes related to Intellectual Property (IP) is
increased. The SeaMark Consortium Agreement clearly lays out the terms of reference
through which partners can avoid or resolve such disputes. The Communication,
Dissemination & Exploitation Plan (CDEP) focuses on the amplification of all project
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T activities not subject to intellectual property in order to preserve the economic

competitiveness of the industry partners. It provides methodologies and a roadmap
to maximise the project's outcomes and long-term impacts, be it through stakeholder
mapping, segmentation, innovative communication channels or organisation of
targeted events. KPIs for impact analysis, CDE aims, key messages, CDE channels and
activities are defined.
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